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ecoInspiration 

Investor relations call 2004 
―How much of what GE makes is green‖ 
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Value Focused Sustainability 

1.   Have Clarity of Purpose 
2.   Be True to Who You Are 
3.   Understand the Environment 
4.   Anticipate Tomorrow 
5.   Quantify Success/Keep It Simple 
6.   Leadership Engagement 
7.   Walk the Talk 
8.   Integrity & Transparency 
9.  Be Courageous 



Our Purpose       1. 

To put our imagination to work 
solving some of the world‘s toughest 
problems.  In doing so, GE will be a 
good and a great company for 
customers, investors, employees 
and society.  



Our History    2. 
 
 
―I never perfected an invention that  
I did not think about in terms of the service it 
might give others… I find out what the world 
needs, then I proceed to invent.‖ 
 
—Thomas Edison 
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Our heritage of innovation 

Compact Fluorescent Light bulb,  
lasting 10 times longer than 

traditional bulbs 

First Carbon Filament 
 Light Bulb, 1879 

LED Light bulb,  
lasting 25 times longer than 

traditional bulbs 



 
7  / May 2009 

Our innovation 

1879 LIGHT BULB 
1927 HOME TELEVISION RECEPTION 
1941 AMERICA’S FIRST JET ENGINE 
1960 DISCOVERER XIII 
1976 BREAKTHROUGH CT 
1992 MARS OBSERVER 
1998 F414 JET ENGINE 
2002 INNOVA 
2003 3.6 MW WIND TURBINE 
2003 H TURBINE 
2004 LIGHTSPEED VCT 
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ecoTrends 

Energy 

Water Scarcity 

Waste & Disposal Issues 

Regulations & Standards 

Green Marketing Guidelines 

Global warming 
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Understand the Environment               3. 
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Green is a Business Imperative 

“Any company that develops 

technologies based on a lower 

carbon footprint and on the 

more-efficient use of scarce 

resources will have greater 

access to and acceptability in 

the markets that will develop 

across the world” 
Dr. Rajendra Pachauri 
Chairman, IGPCC & 2007 
Nobel Peace Prize recipient 
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Anticipate Tomorrow    4. 

2000 2002 2004 

EHS and Supplier Based Voluntary Programs  

2008 

http://www.epa.gov/climateleaders/index.html
http://www.greensuppliers.gov/
http://www.cdproject.net/index.asp
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Resource Driven - Design Based - LCA 

1969 1970s 

Coca-Cola performs first multi-criteria life cycle 
assessment of glass vs. plastic bottles. Surprisingly, 
plastic bottles found to be environmentally preferable. 

1987 - 1993 

Continued interest in LCA driven largely by energy concerns 

Early 
1980s 

Interest wanes as energy issues decline 

Interest revitalized due to emerging 
resource & solid waste issues 

Dutch ‗National Environmental Policy Plan‘ (1990)  

Brandt Report 

European Commission Environment Directorate DG XI 

US EPA: Resource and Environmental Profile Analysis (REPA) 

EU policy instruments begin to take shape 

Dutch gov‘t funds development of CML method (1992) 

Corporate engagement and policy advocacy begins: 

•Proctor & Gamble (1990) 

1998 

EU Integrated Product Policy 
begins to take shape 

2005 2008 

EU Energy-Using Products (EuP) 
Framework Directive 

Superseded by Energy-Related Products (ErP) 

Framework Directive in 2009 

EU Sustainable Consumption and Production and 
Sustainable Industry Action Plan 

Multiple policy instruments aimed at: 

1. Improving environmental performance 

2. Increasing demand for sustainable technologies and goods 

1.EU environmental agenda is linked to 

economic growth strategies 
2.EU environmental policy agenda has 

been evident to EU manufacturers since 
the early 1990s 

2011 

EU Green Procurement Program 

Where You Are Going & Why 
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Quantify Success            5. 
Ecomagination 

1. Double R&D in clean energy 

2. Engage customers: Grow from 
$10B to $20B in 2010 

3. Lower GE emissions of GHG 

4. Participate in public debate 

WHAT WE SAID IN 2005… 2009 RESULTS… 

R&D 

Goal hit 

$1.5B 

$70B 

Revenue 

Goal hit 

22% 

GHG 

Goal hit 

$130M 

Savings 

Goal hit 

93 products 
Clean energy at GE = Revenue of a Fortune 130 company 
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ecomagination means: 
  a commitment to customers 

improve  
operating performance 

+ 

improve environmental 
performance 

 Lower operating cost 

 Improve value proposition 

 Improve competitive 
position 

Significantly better than 
installed base  

‗Inherently‘ green (wind 
energy) 

Meets third party standard 
(e.g., Energy Star) 

New products every year that: 

Keep It Simple      5. 
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eco Operational Commitments 

Energy Intensity 
30% Goal 

GHG Emissions  
1% Goal 

GHG Intensity 
30% Goal 

Water Use 
25% Goal 

34% 22% 41% 20% 

Operational Impact – 5 Events identified $6M projects @ 0.5 yr ROI 

25% 50% 25% N/A 
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Doubling our commitments 

1. Double R&D to $10B 

2. Grow 2X of GE‘s growth 

3. Reduce GE‘s energy intensity by 50% 

4. Reduce water consumption 25% 

5. Inspire a competitive energy future 
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Organization & Execution   7. 

Ecomagination Team 

Chairman’s Office 

GHG & 
Energy 

EHS 

Certification 

Tracking & Reporting 

Communications 

Quarterly Reviews: 
all metrics, 
customer activities 

Monthly Reviews: 
Revenue, R&D, GHG, 
Energy, Outreach 

Global 
Research 

GE 
Businesses 

ecomagination 

Advisory Board 

Annual Meeting, 
Quarterly Calls 

Operating Rhythm Processes 

External 
+ 

internal 
website 

Annual 
report 

http://images.google.com/imgres?imgurl=http://i.treehugger.com/files/th_images/ecomagination-report.jpg&imgrefurl=http://www.treehugger.com/2006/05/21-week/&h=197&w=468&sz=32&hl=en&start=7&tbnid=K3PwUC5pEvnmsM:&tbnh=54&tbnw=128&prev=/images%3Fq%3Decomagination%2Bannual%2Breport%26gbv%3D2%26svnum%3D10%26hl%3Den
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GHG Management Processes   8. 

CEO 

Businesses 

Technical 

Teams 

Sites 

•Quarterly Performance Reviews 

 

 
•Annual Detailed Reviews 

–VP eco, VP sourcing, VP EHS 

 

•Coordinate effort cross-
business, cross-function 

 
•Accountable for results 
•Top 20 focus list 
•Best practice sharing 
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128 Plains All American 18,520 

  Pipeline 

129     Cigna  18,414 

130    AFLAC     18,254 

131    Time Warner Cable     17,868 

132     United Services           17,557 

    Automobile Association 

133    JC Penney     17,556 

Leveraging ecomagination‘s … 

Rank Company 
Revenue 

($millions) 

Brand Reputation Scale 

2009 Green Ranking Reputation Survey 

1. 

2. 

3. 

4. 

5. 

 

6. 

7. 

8. 

9. 

10. 

 

  

http://www.sustainability-index.com/default.html
http://www.walmart.com/
http://images.google.com/imgres?imgurl=http://brandsoftheworld.com/brands/0002/1075/brand.gif&imgrefurl=http://brandsoftheworld.com/search/?query_id=254901&page=1&mtype=&brand_id=21075&h=200&w=200&sz=13&hl=en&start=47&tbnid=rcM0JecTvpvDbM:
/
http://www.intel.com/index.htm
http://www.google.com/imgres?imgurl=http://www.shadesofpaper.com/images/hp_logo.jpg&imgrefurl=http://www.shadesofpaper.com/&h=569&w=900&sz=51&tbnid=SRQw8He8D6YA_M:&tbnh=92&tbnw=146&prev=/images?q=hp+logo&zoom=1&hl=en&usg=__mIZJmiJh60ijpse1HyqYcxNwszQ=&sa=X&ei=CPR3TN71G8b_lgf_v5C0Cg&ved=0CAgQ9QEwAQ
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Ecomagination impact    9. 

Customers New  
 collaborations 

Products Technical and  
 commercial innovation 

Policy A seat at  
 the table 

Employees Grass roots support,  
 best talent 

Public opinion Message resonating 



―We can't solve 
problems by using the 
same kind of thinking 
we used when we 
created them.‖ 
 
—Albert Einstein 
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